Shenzhen HiSpark Ad Media Co., Ltd.

Yandex Ads: Russia, App Monetization and Compliance

Deep dive: Yandex Ads: Russia, App Monetization and Compliance

The short answer: Yandex Ads must be understood within its regional market. Its public site covers app advertising,
monetization, analytics, web advertising, DSP and SSP, citing more than 25 years of technology experience, 110 million

monthly users across Yandex services and more than 100 services with advertising opportunities.

This report does not begin with a platform encyclopedia. It answers three questions: where the platform sits in the growth

stack, what makes it genuinely different, and when a team should not integrate it.

(1 Positioning
At a glance: strengths and trade-offs

Dimension Clearadvantage Real cost

Regionaldensity Concentrated users, content and ad entry Advantage falls quickly outside the target region; it is not
points in Russia and the CIS a global default

Full-stacktoolbox Acquisition, monetization, analytics, Requires local teams, language, support and settlement
DSP/SSP and Boost can work together capability

Search/contentintent Stronger demand capture for local content Higher exposure to payment, sanctions, data and
and utilities advertising regulation

Conclusion: Yandex fits products with a clear Russia/CIS strategy, not teams adding platforms to lengthen a list.

Yandex Ads must be understood within its regional market. Its public site covers app advertising, monetization, analytics,
web advertising, DSP and SSP, citing more than 25 years of technology experience, 110 million monthly users across

Yandex services and more than 100 services with advertising opportunities.

Coreregion Russia, CIS and Russian-language markets

Ecosystem Search, content, video, apps, web, DSP/SSP

Toolbox Acquisition, app monetization, analytics and Boost
Strength Local traffic density, language and ecosystem coordination
Entrybarrier Payments, settlement, regulation, content and localization

Decision rule: if the target market is elsewhere, Yandex should not be added just to lengthen a platform list. If the market

is relevant, it can be infrastructure rather than an option.
Where the platform came from

Yandex grew from search and internet services, with advertising as a core business model. Unlike global ad networks, its

advantage is built on Russian-language internet, search intent, content entry points and local service density.

Searchera Search advertising and local traffic gateways formed
Ecosystemexpansion Content, video, maps, mobility and services joined the ecosystem
App monetization SDK, analytics and Yandex Ads Boost connected app growth
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Phase Key change

After2024 The Russian business completed an ownership restructuring, making its regional identity even
clearer

Yandex cannot be separated from Russia and the CIS. Its moat is local density, not global reach.

(5 ) Ecosystem

Yandex is not one isolated ad network. It is an advertising ecosystem around local internet services. The value for app

teams is not “large reach” by itself, but the ability to connect different user intents inside one market.
User acquisition

Search, display, video and app inventory for installs and retargeting.

App monetization

SDK and ad-network demand to add publisher revenue.

Analytics

Understand source, behavior and channel value beyond install dashboards.

Boost

Yandex Ads Boost combines analytics and monetization workflows for end-to-end operations.

Key point: ecosystem integration does not create automatic growth. Placements, language, creative and landing pages
must fit local behavior.

Dfficial platform pages and product assets

Pexciama b MoGHTHHbIX TIDHOKEHHAX
TPt CTapT Moberisanis

Yandex

A Please confim thet yousre ok
oot

-

Imnata robet
Pesvone picraisogerias— pason yiac, Topepioa

) AOKYMERT H BBlITATEI W etmekse poinen
1A, ‘f‘dp

- B
3\

J

D150

Three real product scenarios

® Product map

Mainuser Typicaluse Key metric
App Campaigns/ UA Advertiser Installs and retargeting CPI, CPA, ROAS
Ad Network/ SDK Publisher In-app monetization Fill, eCPM, ARPDAU
App Analytics Product and growth Source and behavior analysis  Retention, events, LTV
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Capability Mainuser Typicaluse Key metric

DSP/ SSP Media and platforms Programmatic buying and Bids, inventory, revenue
selling

Web Ads Sites and content Display, search and video CTR, conversion, RPM

Do not mix reports across roles. Advertisers care about acquisition and payback; publishers care about fill and revenue;

DSP/SSP users care about inventory and auction efficiency.

@ Dpifferentiation
1. Regional traffic density

In Russia and the CIS, Yandex has local users, content and service entry points. For a regional product, that matters more

than abstract global coverage.

2. Search and content intent

Search, content and video carry stronger user intent than passive exposure, which helps products that can capture demand.
3. A toolchain from acquisition to monetization

App Campaigns, SDK, analytics and Boost can be coordinated within one ecosystem, reducing supplier-switching cost.

Boundary: regional strength is not global strength. Outside the target market, traffic density, language fit and local

support diminish.

Direct comparison with adjacent platforms

Comparison Where Yandexis stronger Wherethe otherplatformis stronger
Yandexvs Meta Local traffic density in Russia and the CIS Meta has broader global advertiser demand and reach
Yandexvs Pangle Search, content and local service ecosystem  Pangle has short-video creative and rewarded inventory in

emerging markets

Yandexvs Adjust Direct local ad demand and monetization Adjust provides independent cross-platform measurement
tools

Decision rule: when Russia or the CIS is a core market, Yandex belongs in the primary plan. For US/EU or Southeast Asia
strategies, do not add it just to lengthen the list.

9 Market fit

Product/market Fit Note
Local apps in Russia/CIS High Users, language, payments and content align
Russian-language High Search and content intent can convert

content/utilities

Cross-border Medium-high Requires local payment, support and compliance
commerce/travel

US/EU-onlyapp Low Do not add for platform-count reasons
Globalgames Medium Use as regional incremental supply with country tests

Advice: write the country into the product goal before choosing the platform. Integration without a market strategy adds

SDK and settlement overhead.
Main advantage regions

Market Why it fits Whatto watch
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Market Why it fits Whatto watch

O Russia The most complete Yandex search, content Local payments, regulation, data and content review are
and service ecosystem prerequisites

O Belarusand Kazakhstan Strong Russian-language audiences and Fragmented markets require local settlement and support

local demand

Uzbekistan Armeniaand Regional expansion and incremental tests Payments, language and traffic scale vary by country
otherCIS markets

Turkeyand the MiddleEast Some products and app inventory can be Not Yandex's core advantage; validate carefully
tested

US and Europe Not recommended as a primary Yandex Advertising, privacy, payment and compliance fit are
growth channel weaker

Regional conclusion: Russia is the core, Belarus and Kazakhstan extend the Russian-language footprint, and other CIS

markets are secondary tests. The US and Europe are not priority markets.

(6 Integration
Yandex integration is not just SDK and asset upload. It includes:
1. Language and regional settings;
2. Contracting entity, tax and settlement paths;
3. Local content review and ad policy;
4. Customer support, refunds and user service;

5. Privacy and cross-border data flows.

Common mistake: translating English creative into Russian without changing the landing page, payment and support.

Users click but cannot complete the journey, and the channel is wrongly blamed for poor quality.

9 Economics

Yandex Ads should be measured separately by country, language and product line:

Metric Meaning Why separate

eCPM Publisher revenue per thousand impressions  Local supply and demand differ

CPI/CPA Acquisition cost Language, channels and competition matter
ROAS Recovery efficiency Reconcile payments and refunds

RPM Web or content revenue Not the same as app eCPM

Payback Recovery period Settlement and regional growth affect it

Do not evaluate Russia or the CIS with global averages. Demand, user value and settlement cost can differ sharply by

country.

9 Risk boundaries

Before entering Russia or the CIS, confirm:

e whether payments and settlement are sustainable;

e whether sanctions, export controls or contracting entities affect the business;
e data localization, cross-border transfer and privacy rules;

e advertising content, vertical and minors' policies;

e |ocal support and refund workflows.
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Platform availability is not the same as market readiness. Yandex Ads solves ad reach, not tax, payments, legal or

operations.

(o) 90-day test

Weeks 1-2: verify market access, payments, settlement and compliance.
Weeks 3-4: build a localized landing page, creative and support path.
Weeks 5-6: test App Campaigns and retargeting at small budget.
Weeks 7-8: measure CPI, ROAS, retention and refunds by country.
Weeks 9-12: scale only when the local conversion path is complete.

Free resource: the Yandex Ads Market Entry Checklist + Country Revenue Model. Scan the QR code or email
info@hi-spark.com. HiSpark provides monetization integration, app-store publishing, multilingual websites and operations
support.

(19 Appendix: official developer documentation and SDK checklist

Official help center: https://ads.yandex.com/helpcenter

Check Whatmustbe confirmedbeforelaunch

Accountand market Contracting entity, target country, currency, tax and settlement path
SDKintegration App ID, placement, initialization, version and OS compatibility
Localization Language, creative, landing page, payments and support
Privacyand regulation Data localization, cross-border transfer, identifiers and consent
Settlementtesting Payment cycle, minimum payout, refunds and invoicing
Attribution Install, events, revenue and MMP partner configuration

Store compliance Privacy labels, SDK disclosure and local review requirements
Regionalmonitoring eCPM, CPI, ROAS, settlement and actual payback

Documentation takeaway: the project is not ready until local payment, settlement, privacy and support paths work as

well as ad delivery.

Sources: public Yandex Ads information on app advertising, monetization, analytics, web, DSP/SSP and Boost, plus standard regional-market practice.
Payments, sanctions, data and advertising law require entity-specific review. This article is not legal advice.

Official page: https://ads.yandex.com/
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